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Manifesto for Agile Software Development 
 
 

We are uncovering better ways of developing 
software by doing it and helping others do it. 
Through this work we have come to value: 

 
 

Individuals and interactions over processes and tools 
Working software over comprehensive documentation 

Customer collaboration over contract negotiation 
Responding to change over following a plan 

 
 

That is, while there is value in the items on 
the right, we value the items on the left more. 
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Principles behind the Agile Manifesto 
 

The most efficient and effective method of  
conveying information to and within a development  

team is face-to-face conversation 
 
 
 

Working software is the primary measure of progress 
 
 
 

Business people and developers must work  
together daily throughout the project 

 
 

Informa0eoverdracht	
  

Indicatoren	
  

Betrokkenheid en feedback 
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  Will	
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Confucius	
  

“	
  Without	
  involvement,	
  	
  
	
  	
  	
  there	
  is	
  no	
  commitment	
  ”	
  	
  

Stephen	
  R.	
  Covey	
  



Dr.	
  Alistair	
  Cockburn	
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Prof.	
  Dr.	
  Thomas	
  J.	
  Allen	
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Business people and developers must work together daily throughout the project. 
 
 
 
 
 
Face-to-face conversation. 
 
 
 
 
 
Working software is the primary measure of progress. 
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  ”	
  Tell	
  Me	
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  Will	
  Forget,	
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  Remember,	
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  Will	
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